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FINANCIALS

I am pleased to share with you 
financial highlights from the year 2004.  
Once again, the MBL’s net assets grew, 
thanks to continued strong investment 
returns and judicious “growth by 
substitution” on the expense side.  
Although revenues were largely flat in 
2004 compared to the previous year, 
the MBL moved forward with its efforts 
to implement many of the initiatives 
recommended by the Strategic Plan.

Balance Sheets

I am especially delighted to report 
that, for the first time in history, the 
MBL’s total assets exceeded $100 
million.  The value of the laboratory’s 
property and equipment increased 
more than $4.2 million, a reflection of 
the improvements we have made to 
the infrastructure of our campus. Our 
endowment and similar investments 
also grew $3.3 million, thanks to 
a 12.6% return on the MBL’s long-
term portfolio.  Cash and short-term 
investments increased as well by 
more than $2 million.  Although our 
liabilities increased in 2004, it was 
largely the result of the purchase of a 
major piece of equipment, a state-of-
the-art confocal microscope of great 
research value to Whitman Center 
investigators and other members of 
the Woods Hole scientific community.

The MBL’s total net assets, essentially 
the equity of the laboratory, 
increased approximately $2.8 million.  
Unrestricted net assets grew for 
the first time since 2000, and our 
permanently restricted net assets, the 
MBL’s endowment, grew by more than 
$1 million.

Operating History

Support for operations, which 
includes government grants, private 
contracts, rental and tuition fees, 
fell slightly in 2004 because of a 
number of factors.  Although the 
MBL was awarded a record number 
of new federal research awards in 
2004 totaling $28.7 million, actual 
spending on research (from which we 
draw overhead) showed only marginal 
growth of 2.6%, the lowest level in 
a decade. With the exception of a 
down-turn in tuition, other sources of 
support grew a modest 2.2% in 2004.

Operating expenses were controlled 
effectively in 2004, increasing 
only 2.9% over the previous year.  
Only subcontracts, utilities, and 
equipment expenses increased, 
the latter being the result of the 
purchase and expensing of four 
major research instruments totaling 
$1.3 million.  It is noteworthy that all 
other expense categories actually 
declined in 2004, largely due to “belt-
tightening” measures implemented 
by management.  In spite of these 
efforts, the MBL experienced a $910 
thousand (2.5%) decline in net assets 
before non-operating activity in 2004. 

REPORT OF THE TREASURER

Non-Operating Activities

On a positive note, non-operating 
activities were strong, assisted by 
robust investment earnings of $5.7 
million, which more than covered the 
$2 million drawn from these earnings 
to support operations.  This helped 
the laboratory experience a bottom 
line increase of approximately $2.8 
million in net assets.  

In terms of performance benchmarks, 
the MBL’s return on average net 
assets was an acceptable 3.6% in 
2004, and the laboratory’s long-term 
debt to unrestricted and temporarily 
restricted net assets was a favorable 
30%.  These numbers show that the 
MBL accumulated more wealth in 
2004 and has leveraged its financial 
strength at a reasonable level.

Conclusion

The MBL continues to work towards 
overcoming operating losses and 
building revenues to be able to fund 
depreciation accrual. Management 
continues to seek ways to enhance 
revenues and build research programs 
while implementing cost-saving 
measures whenever prudent.  We 
expect that such measures will ensure 
the healthy growth of this institution 
and the successful implementation of 
the Strategic Plan.

— Mary B. Conrad
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The financial statements of the 
Marine Biological Laboratory for the fiscal year ending 

December 31, 2004, were audited by KPMG.
  

 Complete financial statements are 
available upon request from:

Homer Lane
Chief Financial Officer

Marine Biological Laboratory
7 MBL Street

Woods Hole, MA 02543

FINANCIAL STATEMENTS

SOURCES OF $35.8 MILLION IN 
OPERATING SUPPORT

USES OF $36.7 MILLION 
IN EXPENSES
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Operating History and Balance Sheet 
as of December 31, 2004 and 2003

BALANCE SHEET (In Thousands) 2004 2003
   
ASSETS:   
Cash and Short-Term Investments $3,345 $1,330
Pledges and Other Recievables 9,381  10,868
Assets held by bond trustee 6  3,536
Other Assets 704  778
Endowment and Similar Investments 50,957 47,627
Property and Equipment, net 36,902 32,671

Total Assets: 101,295 96,810

LIABILITIES:
Accounts Payable 4,183 2,532
Annuities and Unitrusts Payable 592  470
Deferred Revenue and Other Liabilities 3,178 3,242
Long-Term Debt 15,200 15,200
   
Total Liabilities: 23,153 21,444  
   
NET ASSETS:   
Unrestricted 19,628 19,184
Temporarily Restricted  31,171 29,901
Permanently Restricted 27,343 26,281

Total Net Assets: 78,142 75,366

TOTAL LIABILITIES AND NET ASSETS $101,295 $96,810

OPERATING HISTORY (In Thousands)

OPERATING SUPPORT:
Government Grants $17,629 $17,190
Private Contracts 1,265 1,503
Laboratory rental and Net Tuition 2,238 2,260
Fees for Conferences and Services 5,225 5,126
Contributions 6,897 7,357
Investment and Other Revenue 2,526 2,395

Total Operating Support: 35,780 35,831

EXPENSES:
Research 24,510 23,750
Instruction 6,496 6,245
Conferences and services 2,129 2,126
Other programs 3,555 3,525  
   
Total Expenses: 36,690 35,646  
   
CHANGES IN NET ASSETS BEFORE 
NON-OPERATING ACTIVITY: (910) 185   
   
Non-Operating Activities:    
  
Contributions to Plant and Other Expenses, net (31) (758)  
   
Total Investment Income and Earnings 5,716 6,201 
Less Investment Earnings 
   Used for Operations (1,999) (1,974)

Reinvested Investment Earnings 3,717 4,227

TOTAL CHANGE IN NET ASSETS: $2,776 $3,654  
    The Operating and Balance Sheet numbers 

shown here are unaudited.


